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PART

The Method

Humans do human things,
enjoying croquet and deciding its future.

Al replaces the office work.

Wade Hart - May 2026
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1. What this is

Talk into your phone. Open whatever you have just been
reading or writing, let it set you off, and ramble. Order does not

matter. We can sort that.

The reason is simple. Reordering thoughts is cheap.
Producing them is hard. The hard part is the human part, so we
lower the cost of doing it.

What you say goes into a database. Your actual words, tagged
as primary source. The next time anyone asks Claude what CAQ
thinks about coaching, the answer comes out of that database,

not out of Claude's general knowledge.

Captured human words sit higher than anything Claude
generates. When a future session has to choose between
something a human said and something Claude might infer, the

human one wins.

The more that gets captured, the more useful Claude gets at
everything else. The work improves with every conversation
that has been recorded.

Humans do the deciding. AI does the office work. The capture
is the bit that holds those two roles in place.
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